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Landcare Federal Budget Cuts – what’s it mean for us? 

There has been a lot of questions and discussions about what the federal budget cuts mean 
for Landcare groups and projects.  Landcare Victoria have highlighted two papers which 
articulate their understanding of these impacts.  I have reproduced one of these articles in 
full for your information (page 6), the other is a lengthy document which I am happy to 
forward to anyone who wishes to read it.  In summary, Upper Mount Emu Landcare 
Network is strong and changing political agendas will not stop us! 

Winter Swamp Bat Night 

On April 3rd, over 50 people from across Ballarat headed out to the Big 4 Windmill Holiday 
park next to Winter Swamp to hear Matt Gibson from Biosis present an information session 
on local bats.  The event attracted families, individuals and bat enthusiasts from around 
Ballarat who were delighted to have the opportunity to handle preserved bat specimens 
and learn about the many fascinating facts that make bats so unique.  Following Matts 
presentation, we all took our torches and headed out for a night time stroll through Winter 
Swamp to see if there were bats flying about.  The night was not as warm as the preceding 
nights to the event meaning bat activity wasn’t high, but we did catch glimpses of them 
flying overhead and thanks to Matts ultrasonic bat detector we were able to hear them.  
The Cardigan Landcare group did a wonderful job of hand delivering invites into letterboxes 
throughout the local area and the large crowd was reward for their effort.  A big thankyou 
to the Big 4 Windmill Holiday Park who kindly allowed us use of their function room and AV 
equipment and to Matt Gibson from local environment consultancy Biosis who generously 
donated his time and expertise.  Page 5 is a summary of some of the interesting facts that 
we learnt on the night.   

What’s on? 

2 June Cardigan Landcare 
Meeting 7.30pm 

5 June World Environment 
Day Smart Living Centre 

Ballarat 12-4pm 

11 June Miners Rest Landcare 
Meeting 7.30pm 

13 June Cultural Heritage 
Training 9.30am – 4pm 

18 June Invermay Landcare 
Meeting 7.30pm 

16 June EL NINO the myth 
busted Waubra 5.30pm 

21 June Winter Swamp 
working bee 10am 

21 June Swinglers Road 
working bee 10am 

14 July Lexton Landcare 
Meeting 8pm 

16 July Invermay Landcare 
Meeting 7.30pm 

19 July Lexton Landcare 
Woodland bird walk 9am 

19 July National Tree Day – 
Swinglers Rd, Invermay 10am 

22 July National Tree Day – 
Trawalla Primary School 

23 July National Tree Day – 
Woady Yaloak Primary School 

24 July National Tree Day – 
Beaufort Primary School 

25 July National Tree Day – 
Miners Rest Primary School 

27 July National Tree Day – 
Miners Rest Burrumbeet Creek 

29 July National Tree Day – 
Beaufort Secondary College 

31 July SWIFFT – Wildlife on 
Farms 10am Ballarat 

4 August Cardigan Landcare 
Meeting 7.30pm 

11 August Lexton Landcare 
Meeting 8pm 

16 August Winter Swamp 
Working Bee 10am 

17 August Beaufort Rotary 
Planting Day Buln Gherin 

20 August Invermay Landcare 
Meeting with special guest 

23 August Swinglers Rd, 
Invermay working bee 

25 August UMEC Network 
meeting  Snake Valley 8pm. 
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The week of National Tree Day is set to be a big one for 

our network with thousands of trees scheduled to be 

hand planted.  This year we have 6 schools confirmed to 

take part – Miners Rest Primary School, Woady Yaloak 

Snake Valley campus, Yuille Park Community College, 

Beaufort Primary and Secondary School and Trawalla 

Primary School.  Trawalla are lucky enough to be within 

the target area of the Grampians to Pyrenees (G2P) 

project which means they are having trees and plants 

supplied by the Australian Government.  Woady Yaloak 

trees are provided as part of the Communities for Nature 

grant from the Victorian State Government.  In addition, 

Ballarat Toyota will again be supporting our activities by 

providing tree guards and stakes for almost 2000 trees 

and Bunnings Ballarat will provide gloves and tools.   If 

you would like to head along to help with National Tree 

Day activities Miners Rest will be hosting a tree planting 

day along Burrumbeet Creek in the Miners Rest Common 

from 10am on Sunday July 27th.   

Visual Soil Assessment 

The Visual Soil Assessment (VSA) method provides lay 

people with a simple system to quickly and effectively 

assess the condition of the soil (your underground 

economy) and the related performance of the pasture 

or crop.  Graham Shepherd, the author of the (VSA) will 

be visiting the region to talk to landholders and farmers 

about how to better understand soil conditions and the 

impact management activities have on the soil.  This is 

an exciting  and unique opportunity and all farmers are 

encouraged to attend.  The event will be held at 

Waubra on the 29th or 30th of July (date to be 

confirmed) and copies of the VSA will be made available 

to attendees at a heavily subsidised price.  I am still 

trying to secure a second session for the Skipton area so 

to ensure you do not miss this opportunity register your 

email address with Emma to receive monthly updates. 

National Tree Day Lexton Landcare Bird Watch 

Lexton Landcare have begun a bird watching group 

following on from local interest during the Lexton 25 

year celebrations last year.  Tim Hunt, an experienced 

and respected bird observer, has been monitoring and 

studying bird populations in and around Lexton for 

many decades and has been leading the bird walks 

through different forested areas around Lexton.  Due to 

the seasonal movements of birds across the divide, each 

bird walk has been quite unique. The next bird walk will 

be on Saturday July 19th meeting at the Lexton 

playground at 9am.  For more information contact David 

Clark.  

Don’t miss these events: 

Graham Shepherd 

www.BioAgriNomics.com 

 

 

EL NINO The Myth Busted 

Dale Grey, Seasonal Agronomist from the 
Department of Environment and Primary Industries 
Bendigo will present a riveting information evening 
about our weather, how to interpret the charts and 

lots more. 

This is for the younger farmers and their families in 
our region who wish to network over an entertaining 

and informative evening out. 

Waubra Sports Complex 

Monday June 16 

Start 5.30pm promptly 

On site baby sitting/child care 

Free event 

RSVP June 12 to Chris Pollock, Facilitator, Upper 
Loddon & Avoca Landcare Network. 0421 372 545 or 

chrispollock7@gmail.com.au 

Please leave details of dietary requirements, 
numbers of adults, children and ages etc and your 

phone number 
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ADVERTISE HERE 

Sponsorship Opportunities 

 

The Upper Mount Emu Creek Landcare Network are 
looking for businesses and sponsors to help support 

the delivery of this newsletter.  Put out quarterly, the 
newsletter is now reaching over 400 readers and more 
and more people are subscribing after each edition.  In 
order to ensure we can keep producing a high quality 
newsletter with a print run of 240 plus 200 electronic 
subscribers, we are looking to sell 4-8 spaces across 
the 4 newsletters.  Advertising opportunities begin 
from only $100 and target a particular audience of 

passionate farmers and landholders.  If you would like 
more information on supporting our network, please 

contact Emma on 0423 206 352 or email 
landcare.emma@gmail.com for a sponsor prospectus.  

 

  

Junior Landcare in Beaufort 

Whilst there may be no activity from the dormant 
Landcare group in Beaufort, both the primary and 
secondary schools are keen to deliver a junior 
Landcare program.  I will be teaming up with the 
Ag-science teacher to develop food gardens- 
including a grain crop and kids from both schools 
will become engaged with food production, land 
rehabilitation, community engagement and fund 
sourcing.  There are also plans to develop strong 
links to the broader Beaufort community through 
community planting days.  We will be kick starting 
the program through the planting of 400 native 
shrubs and grasses and 10 fruit trees.  

WANTED: An old plough or a horse drawn plough 
(with the use of a horse?) for the Ag-science 
students to prepare a small area for a grain crop.  
Anyone who thinks they may be able to assist with 
this project should get in touch with Emma. 

Cultural Heritage Training for landholders  

Winter Swamp, Ballarat 

Glenelg Hopkins CMA and DEPI are facilitating a cultural heritage information forum for Landcare 
members, landholders and others involved in natural resource management. The forum will include 

discussions on Wadawurrung history and processes to help protect cultural heritage sites.  
 

Guest Speakers:  
Suzie Coates – Indigenous Partnerships Facilitator, DEPI  

Bryon Powell – Traditional Owner, Wathaurung Aboriginal Corporation  
John Young – Manager, Wathaurung Aboriginal Corporation  

Brendan Kennedy – Aboriginal Landcare Facilitator  
 

When: Friday 13th June 2014  
Where: Great Room, Windmill Holiday Park, Ballarat  

Time: 9:30 - 4pm  
RSVP: Required for catering by Thursday 5thJune 2014  

 
Places are limited, so get in early.  

Morning tea, lunch and afternoon tea will be provided.  
Please wear suitable clothing for a cultural site visit and a  

stone tool workshop in the afternoon.  
 

Contact: Jane Walker (Partnership Project Coordinator)  
or Tony Lithgow (Regional Landcare Coordinator)  

at the Glenelg Hopkins CMA  
on (03) 5571 2526 or ghcma@ghcma.vic.gov.au 
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Miners Rest Working Bees 

Going back and re-visiting old planting sites is a great way to be reminded about all the great work Landcare has done 
over the years.  Miners Rest Landcare spent a cold Sunday morning up on Forest Hill behind the racecourse, removing 
plastic bags and stakes and enjoying the fruits of previous labours. An entire ute load of old plastic bags were collected.  
A great and satisfying morning for everyone involved.  On a not so cold morning, Miners Rest Landcare went back to last 
years National Tree Day site on Burrumbeet Creek to check the progress of the trees and to weed within the bags.  They 
were pleasantly surprised to see many plants bursting out of their bags and growing well.  Great work guys. 

Attention Burrumbeet Residents! 

Free trees are now available for residents from Burrumbeet, Beckworth Bolton 
and Lexton as part of the Waubra Wind Farm Community Fund.  Trees are 
available to everyone, not just Landcare members, but you must order and 
collect trees by the first week of June.   If you have not already secured your 
trees please call David Clark on 5343 5236 ASAP.  Landcare members can access 
up to 160 trees per property and non members up to 40 (remember it is only 
$11 to become a member!).    

Swinglers Road embankment, Invermay 

If you have ever travelled along Swinglers Road in Invermay then surely you have 
noticed the wonderful embankment which is home to a large collection of native 
shrubs and bushes.  Over the past 15 years this embankment has been transformed 
from a gorse and weed infestation into a wonderful example of what can be achieved 
by dedicated Landcare volunteers.  Invermay Landcare have 3 more working bees 
planned along the embankment this winter and begun their 2014 project by planting 
200 native grasses and sedges along an area which is showing signs of erosion.  At the 
moment the site is particularly beautiful due to the hakeas which are abundant in 
creamy flowers. 

Ballarat Rural 

Lifestyle Expo 

Upper Mount Emu Creek 
Landcare had a stand at the Rural 
Lifestyle Expo in Ballarat in April.  
Teaming up with Dan from the 
Creswick Seed Bank, the day was 
a great success with many visitors 
to our displays.   
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A word on bats 

Following the interest and success of the night time bat walk at Winter Swamp, I thought I would share 
with you some of the interesting facts that we learnt about bats that night. 

Bats are the only mammals which have mastered the art of true flight.  There are two groups of bats, micro 
bats – the little ones we see out of the corner of eye at night and the mega bats such as fruit bats.  These 
two groups of bats have evolved separately and it is the microbats which we find in abundance in western 
Victoria.  Bats range in size from the 2g bumble bee bat up to the giant flying fox at 1200g.  Across the 
world there are around 1100 species of bats in 19 different families, in Australia we have 77 species in 8 
families.   

Like us, bats usually have one baby at a time and can suckle their young for up to 5 months.  For such a 
small creature they have a long life span which is estimated at around 10 years, although in Australia a bat 
banded as an adult was recaptured 20 years later and many bats are captured with worn out teeth and 
obvious signs of old age, the fact is no one really knows how long they live. 

Whilst mega bats rely on vision, micro bats rely on echolocation which is a way of seeing through sound. 
Bats create a pulse of high-pitched sound, mostly too high for human hearing. The sound waves are 
created in the bat's voice box, and are emitted from the mouth or the nostrils. The echo rebounds of solid 
objects and is picked up by the bats excellent hearing giving them a picture of how far away the object is, 
as well as it's size and texture, and if it's moving!  

Farm Trees 
Isolated old farm trees provide 
valuable habitat for bats which 

hibernate in hollows over winter 
and often roost under bark in 

summer.  Hollows are important 
as gathering sites for females to 

give birth and raise young. 

 

 
Lesser Long Eared Bat – Nyctophilus geoffroyi 

One of the most abundant bats in Australia and the 
most widely distributed, only being absent from the far 
north east coastline of Australia.  This bat is commonly 
found in roof spaces and urban areas. 
 

White Striped Freetail Bat – Tadarida australis 
This bat forages in open farmland and is common around our region.  If 
you can hear the click click of bats using echolocation then chances are 
it’s this species as it is the only bat around here with audible sound. 

Southern bentwing bat – Miniopterus orianae bassanii 
This is Victoria’s critically endangered bat which is restricted to caves 
around the Portland and Hamilton area.  Much research has been done 
on this species, and there is still so much to learn. 

Worlds 
smallest 

bat. 
Craseonycteris 
thonglongyai 

For more information visit: 

www.ausbats.org.au 
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This article has been reproduced with the permission of Prof Ian Rutherfurd  

Reproduced from The Conversation, 20 May 2014, 6.22am AEST  

Another broken promise: budget switches Landcare for Green Army  
 

Among the environmental fallout of the federal budget, Australia’s Landcare program has taken a hit, losing A$484 million. In return, the 
government’s environmental centrepiece, the Green Army, receives A$525 million.  But switching money from Landcare to the Green 
Army is trading down for a less effective conservation model. It also repeats a pattern of reduced funding and weakened delivery started 
under former Prime Minister John Howard, and confuses improved agricultural productivity with improved environmental management. 

What is actually being cut? 

Under the Coalition government, Landcare has been merged with the Caring for our Country program to form the National Landcare 
Program. Yet just two months ago, the government reiterated its pre-election commitment not to reduce funding for the combined 
programs.  So what is being cut? Mostly funding for future rounds of local project grants. These grants would have gone to community 
Landcare groups to do the same sort of local environmental projects that are now going to be done by the Green Army, such as 
revegetation, weed management and heritage protection. 

Bait-and-switch is a retail trick where you advertise a product at a good price, pull the customers in, and then switch the product at the 
last moment for an inferior and/or more expensive version. Under the budget, the bait is Landcare, and the switch is the Green Army.  
Funding that would have been gone to seasoned community volunteers, multiplying local efforts, will now go to projects done by 
inexperienced young people on less than the minimum wage. 

No doubt many Landcare warriors would appreciate a hand from some willing young workers, but will the soldiers of the Green Army 
continue to maintain these projects into the future like the Landcarers would? Unlikely. They will bus in, do the project and leave.   

For every dollar that government invests in Landcare, the community provides at least A$2.60 and up to A$12 of voluntary contribution 
in labour and materials. The soldiers of the Green Army are unlikely to be so generous. It does not make economic, environmental or 
social sense to displace Landcare projects with a Green Army. 

The budget papers describe the Green Army as “Australia’s largest ever environmental workforce, building to 15,000 participants by 
2018-19”. This claim may be news to the more than half a million members of Landcare, including 75% of broadacre and dairy farmers, 
and 50% of all farmers.  Governments need to be careful about white-anting the business models of existing private sector 
environmental contractors, and disenfranchising passionate volunteers.   

Landcare is about building social capital in rural communities and helping communities to promote sustainable land and water 
management and more effectively tackle common problems that cross farm boundaries.  The Green Army is about providing hopefully 
useful environmental training and experience for under-employed young people, ideally on worthwhile tasks that would not otherwise 
happen.  At least these programs should be complementary, and at best they should work together, but the government appears to see 
them as overlapping and interchangeable. 

Environmental decline since Howard 

Unfortunately this budget continues a trend across successive administrations of all political stripes. Over the last 25 years, Australia has 
introduced innovations in environmental and natural resource management (NRM): Landcare, Waterwatch, our regional framework of 
Catchment Management Authorities and regional NRM bodies, innovative incentives for nature conservation on private lands, 
sophisticated resource allocation tools, and an outstanding National Reserves System including private and Indigenous Protected Areas. 

Put together, these innovations give us the elements of a world-leading framework for managing our environment wisely across private 
and public lands, and for generations to come.  But we have fallen into a depressing cycle in which each change of government ridicules 
the approach of its predecessor; new ministers appear to think that they need new initiatives that they can “own”; new programs have 
to be renamed or rebadged and differentiated from their antecedents; and good people employed on previous programs need to be “let 
go”. 

Undermining Landcare, by cutting its funding and simultaneously introducing a Green Army, merely repeats a tiresome pattern. The 
Rudd government’s Caring for Our Country reduced core funding for regional NRM bodies by 40% in 2008, after the Howard 
government’s move to a regional NRM model had already weakened Landcare in the early 2000s.  Long-term environmental problems 
and long-term productivity challenges in agriculture demand long-term responses, with durable core funding, complemented by enough 
flexibility to allow for adaptive management, without trashing the platform built by previous investments. 

It is obvious that the Landcare program and the Green Army need to be coordinated – but there is no evidence of that yet. 

Prioritising farms over conservation 

Another apparent trend at federal, state and territory levels is the creeping subsidisation of agricultural production from environment 
budgets.  At the heart of Landcare has been the notion that better land management is good for productivity, and good for the 
environment. But better land management does not always mean more productivity, and there is much more to environmental 
management than agriculture. 

Under the former government’s Caring for Our Country program, the view in agriculture circles was that the pendulum had swung too 
far towards conservation.  Now we may be seeing an over-correction. Examples are the disturbing redirection of A$10 million from the 
National Landcare Program to pay for drought relief for cattle farmers in Queensland and northern New South Wales, a process already 
started under Labor, and the restructure of Catchment Management Authorities in NSW into Local Land Services. 

We need to improve agricultural productivity and environmental protection – they are not mutually exclusive. Sadly, the budget has 
succeeded in dismaying people interested in more sustainable management of land, water and biodiversity. 

 

Ian Rutherfurd: Associate Professor of Geography at University 
Melbourne  

Ian receives funding from the Australian Research Council, and from State 
and Commonwealth Government Agencies. He has been employed in the 
past by the Victorian State Government (in the Department of Environment 
and Primary Industries) and has acted on advisory committees to numerous 
government agencies in the land and water sectors. 

 

Authors: 
Andrew Campbell: Director, Research Institute for Environment and 
Livlihoods at Charles Darwin University  

Andrew was Australia's first National Landcare Facilitator from 1989-92, 
having worked with Phillip Toyne of the Australian Conservation Foundation 
and Rick Farley of the National Farmers' Federation on the joint ACF-NFF 
proposal for a Decade of Landcare that was announced by Prime Minister 
Hawke at a bipartisan launch event at the junction of the Murray and 
Darling rivers in July 1989. 



Regional Landcare Facilitator Newsletter: Winter 2014 

Gorse Task Force Updates 

Weed Watch: Cape Weed ~ Arctotheca calendula 
 
Cape weed gets its name from the Cape Provenance where it originates in South Africa.  Cape 
weed readily invades poor and over grazed pastures and can survive periods of drought better 
than most common agricultural species.  Germinating in autumn and winter and flowering 
through spring, cape weed dies off over summer.  Where it is the dominant pasture, poisoning of 
stock can occur and it is best to avoid grazing with horses, pigs and young or breeding stock.  In 
smaller doses it can provide alternative feed and nutrition to healthy animals.  In some instances, 
spraying with herbicides can increase toxicity.  Good pasture management is the best form of 
farm control.  In small infestations, there is little benefit to mowing or cultivating into the soil.  
Removal prior to flowering or out competing with other species is a good form of control.  
Resistance to some herbicides has been demonstrated and is not recommended on a large scale, 
for small infestations a broad leaf herbicide will target cape weed and leave grasses unaffected. 

From John in Miners Rest: The Ballarat Council have mailed out a letter about the 
Gorse project to all 282 landholders in the target area. I have visited and signed up 15 
keen landholders. One landholder has received their rebate and the others are 
preparing for herbicide spraying in spring. The landholders of the infamous Olliers Rd 
gorse patch have signed up and are currently looking at various control methods. 
Work should begin on site in spring. 

From Martin in Snake Valley: Initially, over 500 title holders were identified in the target area.  Given the number of 
multiple title holders and small block (house) owners a figure of 250-300 property owners with potential gorse 
problems would be considered reasonable.  Of these, over 60 have either responded or been contacted by the project 
officer. 

Money in the form of subsidies for the respondents has begun to flow.  There is an approximate balance between 
contract work (mainly spraying) and subsidies for chemical purchase, meaning that a fairly large amount of work has 
been done by the landholders themselves. 

Several areas of serious gorse infestation have been identified for potential compliance action.  Issues of concern 
regarding these areas relate not only to the fire hazard but also to the vermin (particularly rabbits) for which the gorse 
provides cover. 

Invermay Landcare Group: Invermay Landcare Group are putting in an application for Gorse Task Force Funding for 
their area.  Invermay abuts the Miners Rest Target area which will mean that a large part of the northern Ballarat 
region will be actively engaged in gorse removal if they are successful in their bid. 

Burrumbeet Creek 

Over the next 6-12 months I am going to start developing a Burrumbeet Creek Action Plan with the groups Invermay, 
Miners Rest, Burrumbeet and Cardigan.  Initially this will take the form of community meetings, talking to landholders and 
mapping the current condition of the creek.  If you are a landholder with Burrumbeet Creek frontage I would love to talk 
to you, even if you don’t require any restoration works.  I have put in an application for a green army team  to support 
works along the creek and if successful will provide a labour force for 5 months as well as $10,000 project funds.  Miners 
Rest has already secured funding for Burrumbeet Creek revegetation and it would be wonderful to see the project 
expanded to cover the full 30km of creek. 

It’s fungi season! 
This year has not been great for fungi.  Usually by May the grounds are littered with allsorts of different 
fungi.  Whilst there are still some about, there has been less variety then in previous years due to the 
dry soil.  Perhaps the recent rain will inspire them to emerge.  Fungi plays a vital role in our soil heal and 
is an essential part of the ecosystem.  Fungi is not related to plants and is its own living kingdom with 
between 1.5 and 5 million species.  Mushrooms are just a small group in the fungi kingdom and are the 
fruiting bodies of the fungi.  When you dig through your soil and find the white stringy/dusty “stuff” this 
is the fungi mycelium and is a good indicator of healthy soil.  The photo on the left was taken in late 
May on some horse poo in my paddock and shows 4 different types of mushrooms happily fruiting 
together.  Remember there are some mushrooms you can eat and some you can only eat once! 
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LANDCARE GROUP MEMBERSHIP 
 

Membership for 2014 can now be paid.  The fee is $11.00 per family. Keeping your payments up to date helps support the activities of the 
network and groups through good membership numbers for grant applications and helps to maintain data bases.  Rather then wait for 
someone to ask, please offer your membership payment to your local group or via Emma or David. 
 
Send a cheque or money order (payable to Landcare) to PO Box 21, Lexton 3352 or pay by direct debit  BSB: 633 108  A/c 118 390 483  Include 
your name as reference. 
 
Name:  ……………………………………………..……………..…….                         Address:  ………………………………………………………………………………..………………… 
 
Telephone: ……………………………………………..………………                                ……………………………….…………………………………………………………………. 
 
Email:  ……………………………………………………………………………………….………………..…………………………… 

We enclose  $11.00 for one year or  $22.00 as membership for two years. 
 
Remember to include your email address for electronic correspondence.  This saves the network money and helps reduce our 
dependence on trees! 

If undelivered please return to: 

PO Box 454 

Creswick, 3363 


